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April 1, 1998

Dear Faculty, Students, Staff, and Alumni:

Once again, I would like to take this opportunity to thank the members of the Strategic

Planning Advisory Council for their assistance with the strategic planning process. They

devoted many hours to developing and refining implementation strategies to achieve the

goals and objectives identified in their first report. I am again indebted to Professor Tom

Dougherty, who continues excellent leadership of the Council as Chair.

This second report on the planning process focuses on the implementation strategies

necessary to accomplish each of our goals and objectives. You will notice that a

"coordinating office" is identified for each objective, and I plan to work closely with

those people during the next few months to ensure that appropriate steps are being

taken toward accomplishment of each objective.

The Strategic Planning Advisory Council will meet again in early May to review progress

on the accomplishment of the goals and objectives. We will also consider current

internal and external forces that will have an effect on our ability to work toward

specific objectives at this time, and we will revise the strategies and target dates for

accomplishment if necessary.

The objective of this effort is to think systematically and comprehensively about our role

in a changing external environment and about our strengths and challenges. Then, in

light of these considerations, we will chart a course to make MU stronger, of higher

quality, and even more responsive to the needs of our state, the nation, and the world.

In that regard, I would very much appreciate your letting me know if you have

suggestions for improving the current strategic planning process. I look forward to

working with the MU community to further refine and accomplish our strategic planning

goals.

Sincerely,

Richard L. Wallace 

Chancellor

Strategic Planning
Advisory Council
Membership
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Strengthen Research, Graduate, and Professional Programs and Improve MU’s
Stature Among Public AAU Research Institutions
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Objective 1: Implement new strategies across campus, by Spring 1998, to

strengthen MU’s competitive position in attracting and developing excellent

graduate students, including more attractive remuneration, formal mentoring

programs, exposure to state-of-the-art technology, and increased opportunities

for research and creative activity.

Coordinating Office
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Implementation Strategies
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Outcome Measures
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Objective 2: In order to enhance MU’s overall research mission, increase the

amount of sponsored research support per faculty to the median of AAU public

universities with measured yearly increases, including the setting of objectives

at the college, school, and department levels. [Revised]

Coordinating Office
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Implementation Strategies
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Objective 3: In order to increase both the level of proposal submission to

extramural agencies and the success rate, develop and implement by Fall 1998

an Extramural Match Fund to provide matching funds as required by extramural

agencies.

Coordinating Office
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Objective 4: Implement new strategies, by Fall 1998, to strengthen MU’s

competitive position in attracting the very best new faculty, including the

provision of competitive start-up funds, library resources, research space, and

other forms of support for research and creative activities. [Revised]
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Objective 5: Review the current research incentive programs and make needed

changes by late Fall 1999 to ensure that faculty receive appropriate

encouragement and that MU’s overall research mission is maximized. [Revised]
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Objective 6: By January 1999 develop a strategy to increase external research

funding through the development of partnerships with national laboratories,

corporations, and other organizations and agencies with whom MU shares

common goals and values. In seeking increased levels of external funding, the

focus will continue to be on good scholarship and the needs of the community.

Disciplinary differences in available levels of external funding should be

recognized. [Revised target date.]

Coordinating Office
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Objective 7: Encourage disciplinary strengths and the formation of additional

interdisciplinary research teams, including undergraduate and graduate

researchers, to address problems of societal concern (with special emphasis

on the needs of Missouri), utilizing unique MU resources and programs which

offer a competitive advantage. (Revised)
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Objective 8: Devise a strategy which continues the development of a model

Health Sciences Center which will meet the challenge of the changing

economic environment in health care. Programs with recognized excellence in

education, health care delivery to rural areas, efficient use of health care

resources, and in research achievements (particularly those which are

interdisciplinary) will be emphasized.
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B5 �)������6;;9�#�,���/���!� ($���')��!��!�')�.(� (�� (��,���$�!��$����� �'$�!��$�%����$
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� 	��	���� � ��� 87�

Maintain a Strong Focus on Student Learning that Continues to Achieve a
National Reputation for Exemplary Undergraduate Education
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Objective 1: Continue to implement MU’s model general education program,

recognizing that additional revisions to the general architecture of the program

may be needed. The core features of MU’s general education program have been

widely emulated, and several prestigious national awards serve as evidence

that much already has been accomplished. General education review is an

ongoing process at any progressive university and will continue to be of high

priority at MU.

Coordinating Offices

���,��!��$#�&��� !����%�!(����$������#" �!��$����'���

Implementation Strategies
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Objective 2: Expand opportunities for undergraduate students to conduct

research and creative activities with faculty, both on and off campus. Already a

hallmark of the undergraduate program, these experiences should be made

available to as many undergraduates as possible. (Revised)

Coordinating Office

���,��!

Implementation Strategies
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Objective 3: Strengthen significantly the advising programs at MU, particularly

for undecided students, and develop appropriate incentives and technologies

for increased faculty involvement in advising, mentoring, and developing

students.

Coordinating Offices

���,��!��$#��$�,����!)���"$ ����$��#,�����$!

Implementation Strategies
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Objective 4: Develop by Spring 1998 an innovative technology education

program which arms all students with the skills necessary to access and

interpret the information necessary for career success and effective

citizenship, including internet and web literacy. All graduates of MU should be

technologically literate in their respective fields of study.

Coordinating Offices

���,��!��$#����/"!������� )��$#��!��!�'���������!!��

Implementation Strategies
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�$ �"��'���!�$#��#���!��$��%���%!.�����//�� �!��$���$#�,�����$��� �����*�!(� �$!����)
��$�'�#��$#�#�/��!��$!��� ��/"!�$'�%� ���!���5

<5 ��$,�$��������'��"/���%��$!����!�#�%� "�!)�!���(�����-/����$ ����$#�!��(��/��$���$�!(��
#�,���/��$#���/��,���$�!�" !��$����//��� (���!��!� ($���')��#" �!��$5

>5 �$�"���!(�!�*)��/��$'�6;;;������$�!�" !��$���/��'������!�
��(�,����/����$!�#�!(�
!� ($���')��#" �!��$��$�!��!�,��� ����#�%����$�!(��6;;9�/��$5

Outcome Measures

65 &�,���/��$!��%�!(�� ��/"�2.�#��/��$�*)��/��$'�6;;95

85 ��/����$!�!��$��%�!� ($���')��#" �!��$��$�!��!�,����!�!(��/��'������,���*)��/��$'�6;;;5

:5 �"�*����%� ��/"!���.��+�!�!��$���,����*���!(��"'(�"!�!(�� ��/"�5

<5 �$!��$�!��$#�.�*���!��� )��%�
��'��#"�!��5

>5 	� ($���'� �����!��� )��%�
��'��#"�!����$�!(�������/� !�,��3��#���%��!"#)5

Special Comments

	(�� ��/"�2.�#��!� ($���')��#" �!��$�/��'�����(�"�#�*��#�,���/�#�"$#���!(���"�/� ����%
!(�����,��!��$#�!(�����/"!������� )��$#��!��!�'���������!!����$�!����)��.�!(��"%3 ��$!�!���
����.�#�%�����,��.��$#���� !��$�%������*�����%�!(��
�� ���"$�!)5
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Objective 5: Increase the graduation rates for MU students by increasing the

number of learning communities, developing an early warning system for quick

response to students experiencing difficulty, creating a Student Success Center

to consolidate existing retention and support services, implementing strategies

to develop a strong sense of community on campus, and removing all barriers

(e.g., class scheduling difficulties) to students’ ability to graduate in a timely

manner. [Revised]

Coordinating Offices

N ����$�$'� ���"$�!���7����,��!��$#��� ���(�$ ������%����!"#�$!��%%�����

N ����)�.��$�$'��)�!��7����,��!

N �!"#�$!��"  ������$!��7����,��!��$#��� ���(�$ ������%����!"#�$!��%%����

N ��$����%� ���"$�!)7��(�$ �����

N ����,�$'�*�������7����,��!

Implementation Strategies

65 4�!(���'��#�!������$�$'� ���"$�!���7

�5 ��$!�$"��!���$ �"��'���$#��"//��!�����$�$'� ���"$�!������$+�#�!������#�$ ��(����5

*5 �$ �"��'���$��$��$'��$'�*�����!(��#�,���/��$!��%��!(���!)/����%�����$�$'
 ���"$�!������" (����������$�����+�(�"���������#�$!���� ����'���.�!(��/� �3 �� �#��� 
%� ����$#�����#�$!��������$�$'� ���"$�!����%��� ���"!����!"#�$!�5

 5 �,��"�!��!(���"'(�)�!(��� �#��� ��$#��� ������/� !��%�����(��$��$!����!����"/�
@����A�.(�����!"#�$!�� �2�$������$� ����$� �"������$#���,���$�!(�������J�����%��
����#�$ ��(�����$#���%��//��/���!����-/�$#�!(��$"�*����%��" (�'��"/�5

85 4�!(���'��#�!���$�����)�.��$�$'��)�!��7

�5 ��/����$!��$#��,��"�!����/���!�����)�.��$�$'��)�!���%����!"#�$!��.(��(�,������
!(�$�?F�
��(�"��5

*5 �!����������#�$ ��(�����!�%%�����$��$!�'����/��!��%�!(������)�.��$�$'�/��'����!��(��/
�#�$!�%)��$#� �"$�����!"#�$!���-/����$ �$'�#�%3 "�!���5

 5 ��$!�$"��!(����$�!���$'��%��!"#�$!�/��'����� "���$!�)�/��%����#�*)�� �#��� 
��!�$!��$����,� ��5

:5 4�!(���'��#�!�� ���!�$'����!"#�$!��"  ������$!��7

�5 �  �����!��/��$$�$'�%������!"#�$!��"  ������$!����$#�#��!��*"!���� �$ �/!�/�/���%��
#�� "����$�*)� ��/"��'��"/���$�����)��/��$'�6;;95

*5 ��'�$�����#��!��)�!���#�$!�%)�/�!�$!������!���%���!(����$!�����$ �"#�$'��-��!�$'���
$�.�%� ���!���5�

<5 4�!(���'��#�!��*"��#�$'�����$����%� ���"$�!)7

�5 �)������6;;9�#�,���/����!�!���$!��%�%"$#���$!���,��"����$#�/��$ �/����%���
�
.(� (�.����/��,�#�����!��$'�%�"$#�!��$�%������!��$'�����$����%� ��/"�� ���"$�!)5

*5 ��$!�$"��!���$ �"��'��!(��%����!��$��%�����$�$'� ���"$�!�����$#�����#�$!���
 ����'���������$���%�*"��#�$'��!��$'����#�$!�3 �!��$�.�!(�
�5
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 5 �$ �"��'���$��$��$'��$'�*�����!(���!��$'!(�$�$'��%�!(������+��)�!������"$#�!(�
 ����,��"����%�� (�����(�/�����#���(�/���$#����,� �5

#5 �$(�$ ��!(�� ���*��!��$��%� ��/"�2.�#��!��#�!��$��.�!(��!��$'���/��!� �/�!��$�*)����
�$������$ ���$!������ ���$'����$������$,� �!��$���$#��!(���� !�,�!���5

>5 4�!(���'��#�!������,�$'�*��������!��'��#"�!��$7

�5 ��'�$$�$'�����#��!��)���$�"���!(�!�!(�� "��� "�"�������$�'�#�/��/���)��$#�!(�!
!(����H"���!��$"�*�����%�%� "�!)������$�/�� ��!���%%������� �"������$�/��/�����H"�$ ���$#
�!��//��/���!��!����5

*5 ��$!�$"���)��������!(�������$��%����� +��%�!����)�/��'�����!�.��#���#�'����@�5'5�
3$�$ ����#�%3 "�!���A��$#�#�,���/��//��/���!���$#�/���/!��$�!�!"!��$������/�$���5

Outcome Measures

65 ���#"�!��$���!���%���*�!(�"$#��'��#"�!���$#�'��#"�!���!"#�$!�5

85 ��!�$!��$���!����$#�� �#��� �/��%����$ ���%������!"#�$!�5

:5 �!"#�$!��#�$!�3 �!��$�.�!(�
����$,��,���$!��$��"!2�%2 ������-/����$ �����$!��� !��$
.�!(�%� "�!)��$#�/�������$#��,��������!��%� !��$�.�!(�!(��
���-/����$ �5

<5 �"�*����%�����$�$'� ���"$�!�����$#�!(������/� !��$�� �#��� �/��%����$ �����!�$!��$�
'��#"�!��$���$#��#�$!�!)�.�!(�
�5

>5 ���!� �/�!��$�*)�
��%� "�!)���!�%%���$#��!"#�$!���$���C��� ��/"�2.�#���,�$!�5

Special Comments

� (��,���$!��%�!(����*C� !�,����H"����� ����!��$!��$#��$,��,���$!�%���������� !�����%�!(�
 ��/"�� ���"$�!)5

Objective 6: Implement and support any necessary curricula changes and co-

curricular programs to ensure appropriate emphasis on international and

cross-cultural experiences. [Revised]

Coordinating Office

���,��!

Implementation Strategies

65 ��$!�$"��!���$!��$�!��$������!(��"$#��'��#"�!�� "��� "�"��!(��"'(�!����)
��/����$!�!��$��%�!(��/��$�#�,���/�#�*)�!(����"$ ����$��$!��$�!��$����$�!��!�,��5

85 ��� ����C�����/(������$�#�,���/��$!��%�%� "�!)�+$�.��#'���$#��+������$���'��*��
�$,���$��$!�!(��"'(�@�A� �$%���$ ����$#�.��+�(�/�� �$#" !�#�*)�!(�����'����%��
�- ����$ ���$�	�� (�$'��@*A����!���$'�*"#'�!��"//��!�%���!(�����,��!=���$!��$�!��$��
�� "�!)�&�,���/��$!��"$#���$#�@ A�#�� �/��$�2�/� �3 ��$,��!��$!��!��!�+���#,�$!�'���%
����'�$'��$!��$�!��$����//��!"$�!���5

:5 �)������8FF8��$ �������$$"���/��!� �/�!��$��$�
�=��"$#��'��#"�!���!"#)��*���#
/��'�����!��!�$�/�� �$!�@�*�"!�68>F��!"#�$!�A�%����!(�� "���$!�!.��/�� �$!5

<5 ��$!�$"���%%��!��!����!�*���(��$����!�����$��%%�������$!���!�� ���#�$�!��
�=��'��.�$'
�$,��,���$!��$�!(�����'��$5
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>5 �$�"���!(�!�!(����*���)� ���� !��$�����%��"%3 ��$!�*���#!(��$#�#�/!(�!���"//��!�'��*���)
����$!�#�����$�$'5

?5 �)������8FFF��$ �������$!��$�!��$����!"#�$!��$������$!���!�
��*)�!�$�/�� �$!��,��
/����$!���,���5

B5 �!��$'!(�$�/��'����� "���$!�)� �$#" !�#�*)�!(�����'����%����- ����$ ���$�	�� (�$'�!�
�$(�$ �� ���"$� �!��$��$#�!�� (�$'��+�����%���'��#"�!���!"#�$!���$#�%� "�!)�%���.(��
�$'���(����$�!�!(��/�����)���$'"�'�5

95 �$�"���!(�!�%����'$���$'"�'����*���!�����������"%3 ��$!�)��!�%%�#��$#��H"�//�#�!�
�"//��!��!�!���%�!(����!��$�!�" !��$5

Outcome Measures

65 �"  ���%"����/����$!�!��$��%�!(�� "��� "�"���$#�%� "�!)�#�,���/��$!��!��!�'���
#�,���/�#�*)�!(����"$ ����$��$!��$�!��$����$�!��!�,��5

85 �"�*����%��!"#�$!���!"#)�$'��*���#5

:5 ����!��$��%�!(�����!�����$��%%�������$!��5

<5 �"�*����%��$!��$�!��$����!"#�$!���$�����#��!�
�5

>5 �"�*����%�
��%� "�!)��$,��,�#��$��$!��$�!��$���/��C� !�5

?5 �-!��$���%"$#�$'�%����$!��$�!��$���/��C� !�5

B5 �-!�$!��%��"//��!�%���%����'$���$'"�'����*���!�����5

Special Comments


" (�(���*��$��  ��/���(�#������#)��$��$!��$�!��$�����$'�!(������$�$'��$,���$��$!��!�
�5
	(��%� "�!)��(�"�#� �$!�$"��!��/��,�#�����#���(�/��$�!(���������.�!(� ��/"����,����"//��!
�$#� ���#�$�!��$�.(�����//��/���!�5

Objective 7: Continue to expand the emphasis on learning through service and

outreach to others. [New]

Coordinating Offices

���,��!��$#��� ���(�$ ������%����!"#�$!��%%����

Implementation Strategies

65 ��!�*���(�*)������6;;9����!"#�$!����"$!�������'����!��#�,���/����#���(�/��+�����!(��"'(
���,� ��!���!(���5

85 ��$��#���.�!(�%� "�!)�!(��#�����*���!)��%���!�*���(�$'��*)������6;;;��������#�$!���� ����'�
%� "���#��$� leadership and service #���'$�#�!��%��!��� �,� ��$'�'���$!�*)�
���!"#�$!�5

:5 &�,���/�*)������6;;9���/��$�!����+���!"#�$!��������.�����%�!(�����,� ������$�$'
�-/����$ ����,����*����!�
�5

<5 �)������6;;9��%%�����%� "�!)�#�,���/��$!�����$����$����,� �2����$�$'�/�#�'�')�!�
�$ �"��'�� ���!��$��%�$�.��//��!"$�!����%����!"#�$!�5

Outcome Measures

65 �"�*����%��!"#�$!���$�����#��$����,� ������$�$'��-/����$ ��5

85 �!"#�$!��,��"�!��$���%���$#���!��%� !��$�.�!(�����,� ���-/����$ ��5
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Special Comments

�!��$'� ����!��$!��-��!��!(��"'(�"!�!(�� ��/"��%������#���(�/�#�,���/��$!�!(��"'(
���,� ���$#��"!��� (5�	(��%� "�!)��(�"�#����"���/��� !�,���$#����#��������$�!(���������.�!(
 ��/"�2��,��� ���#�$�!��$��$#��"//��!�.(�����//��/���!�5

Objective 8: Provide leadership development opportunities for MU students and

encourage strong and vibrant civic involvement. [New]

Coordinating Offices

���,��!��$#��� ���(�$ ������%����!"#�$!��%%����

Implementation Strategies

65 4��+� �����)�.�!(�%� "�!)�!���$ ��/���!�������#���(�/��$#� �!���$�(�/�%� "���$�� �#��� 
/��'��������/(�����$'�!(����/��!�$ ���%� ���"$� �!��$��+�������%%� !�,��!���.��+���$#
�!(����//��/���!������$�$'��-/����$ ��5

85 �$ �"��'�������!"#�$!��!��*� �����$,��,�#��$��//��/���!�� �2 "��� "����� !�,�!����.(� (
�%%�����'$�3 �$!����#���(�/��//��!"$�!�����$#��-/����$ ��5

:5 ��$!�$"��!���%%���!(���(�$ �����=�����#���(�/�������%������� !�#��!"#�$!���$#��$ �"��'�
!(�� �����!�� �$!�$"���!�����#���(�/�#�,���/��$!�/��'������$� ��/"���$#��$�!(��(�'(
� (����5

<5 ��$!�$"���$��$��$'��$'�*�����!���%%���@�A�'�$��������#���(�/� �������@ ��#�!��$#�$�$2
 ��#�!A��/�$�!�������!"#�$!���$#�@*A�!(�����#���(�/� �����%���%��!��$�!)��$#�������!)����#���5

Outcome Measures

65 �"�*����%�$�.����#���(�/��$#� �!���$�(�/��$�!��!�,����$�� �#��� �/��'����5

85 �"�*����%��!"#�$!���$,��,�#��$� �2 "��� "����/��'������$,��,�$'����#���(�/
�-/����$ ��5

:5 �"�*����%��!"#�$!���$�����#��$����#���(�/� �"����5

<5 �!"#�$!��,��"�!��$���%���$#���!��%� !��$�.�!(�����#���(�/��-/����$ ��5

>5 ���"�!���%���$'�!"#�$����!"#����#���'$�#�!���#�$!�%)����#���(�/����������"��#�*)�
�
'��#"�!����$�!(���� ��������$#���� �!���$�5

Special Comments

	(��%� "�!)��(�"�#����"���/��� !�,���$#����#��������$�#�,���/�$'����#���(�/��//��!"$�!���
%����!"#�$!���.�!(� ��/"�2��,��� ���#�$�!��$��$#��"//��!�.(�����//��/���!�5

Objective 9: Increase the emphasis on recruitment of National Merit, Curators,

Brooks, and Bright Flight scholars while providing continued access to an

increasing number of qualified Missouri residents.

Coordinating Office

�� ���(�$ ������%����!"#�$!��%%����
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Implementation Strategies

65 �)������6;;9��$ ��������'$�3 �$!�)�!(���$,��,���$!��%�%� "�!)��$#� "���$!��!"#�$!���$�!(�
�� �"�!��$!�/�� ������$ �"#�$'�(��!�$'��%�/���/� !�,���!"#�$!��#"��$'� ��/"��,���!��
��+�$'�!���/(�$��%����.�"/���$#���$�'�$�����������!�$'��$�!(���,������/�� ���5

85 ��'�$$�$'�����#��!��)�� �$!�$"��!��/��,�#��(�'(�)� ��/�!�!�,��3$�$ ������#�/� +�'��
%���(�'(��*���!)��!"#�$!���*"!������ ���%"��)���,��.� "���$!�� (�����(�/�/��� ����!�
#�!����$���%�!(������!��(�"�#�*��%�"�����!(���!(�$�3,���)�����.��#�5

:5 ��/����$!�*)������6;;9���$�.��(�$ �����=��� (�����(�/�%���(�'(��*���!)��!"#�$!��.(��#�
$�!�H"���%)�%���!(���"��!����� (�����(�/5

<5 ��$!�$"��!����/����$!�!(�� ��/"�2.�#���� �"�!�$'�/��'����#�,���/�#�*)�!(�
�$������$!�
�$�'���$!�!���5

>5 ��'�$$�$'�����#��!��)��#�,���/��$ �����#�%"$#�$'�%����/��,�!����"� ���!��@�A��-/�$#�!(�
��$���������'���$#�@*A���!�*���(����!5���"����� �"�!�$'��%3 �5

?5 ��'�$$�$'�����#��!��)���$ ������ ���"$� �!��$�.�!(�!(����$����������*�)�!���$ �����
���'(!����'(!�%"$#�$'5

Outcome Measures

65 �"�*����%��//�� �!��$�5

85 �"�*����%��  �/!�$ ��5

:5 �"�*����%��$�������5

Special Comments

	(���!��!�'�����"!��$�#��*�,�������$!�$#�#�!���$ �������$������$!��%������!"#�$!��.�!(
/��!� "������/(������$�(�'(��*���!)��//�� �$!�5

Objective 10: Enhance the programs of the Honors College and increase by ten

to twenty percent the number of students who participate. (Revised)

Coordinating Offices

���,��!��$#���$���������'�

Implementation Strategies

65 ���,�#��!(��$� �����)�%"$#�$'�!���$�����!�$�/�� �$!�������!"#�$!���$�!(����$���
�����'���$��� (��%�!(��$�-!�!.��)�����@�����6;;9��$#������6;;;A��$#�3,��/�� �$!�/���)���
!(����%!���"$!�����,���$'��%%��$������8FF>5

85 &�,���/�*)������6;;;��������� (�/��!� �/�!��$�/��'����%����!"#�$!���$�!(����$���
�����'�5

:5 4��+�$'� �����)�.�!(� "���$!���$�����!"#�$!���$#��!(��������-���$��!(����$���
�����'��/��'����!���$�"���!(�!�!(��,��)�*��!��!"#�$!������*��$'�/��/���)����,�#�
�$ �"#�$'� �$��#���!��$��%��#������$�� ��!������������ (��-/����$ ���� "��� "�"�� �$!�$!�
 ���"$�!)����,� ����$#��!(���%� !���5

<5 4��+� �����)�.�!(�%� "�!)�!��#�,���/��.(�����//��/���!���D(�$����!�� +�E�.�!(�$��/� �3 
#�'����/��'�����!�����,��*�!!���!(��$��#���%�(�'(��*���!)��!"#�$!�5
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>5 ��$!�$"���$��$��$'��$'�*�����!�� �$#" !�%����.2"/��!"#�����%���$����'��#"�!���!�
#�!����$�� �������$#���%���"  �����$#��.(�����//��/���!����$� ��/�����$�!��$�$2��$���
'��#"�!����%�
�5

Outcome Measures

65 �!"#�$!���!��%� !��$�.�!(�!(����$���������'�5

85 �"�*����%��!"#�$!���$�����#��$�!(����$���������'�5

Special Comments

	(����$���������'���(�"�#�*����,��.�#�/����#� ���)�*)��-!��$����,��"�!�������.������
�//��/���!���$2 ��/"�� ����!!���5

Objective 11: Continue to enhance the quality of undergraduate instruction

through appropriate development and training programs for faculty and

graduate teaching assistants, including interactive learning technologies.

Coordinating Office

���,��!

Implementation Strategies

65 	(��"'(�!(�����'����%����- ����$ ���$�	�� (�$'�@��	A�� �$!�$"��!���%%���!(��%����.�$'
/��'����7�@�A��$#�,�#"���!�� (�$'� �$�"�!�!��$��  ��#�$'�!���/� ����$��#�M�@*A�!�� (�$'
����$!�!��$���$#�.��+�(�/��@�5'5�������2'��"/��$�!�" !��$��!�� (�$'����'�� ���������!"#�$!
���/�$��*���!)AM�@ A�!�� (�$'���$�.��� �$%���$ ��M�@#A�
���$�!�!"!��%����$�!�" !��$��
	� ($���')M�@�A�!�� (�$'��,��"�!��$���%�,����"��!)/��M�@%A�$�.�%� "�!)�#�,���/��$!
����$���M�@'A�#�,���/��$!��%�!�� (�$'�/��!%�����M�@(A��/� �����$�!�" !��$�%���!�� (�$'
%����.��@�$ �"#�$'��$!��$�!��$��AM�@�A���*���)�����"� ����$��%%� !�,��!�� (�$'M��$#�@CA
$�.���!!�����$#��!(�����!������5

85 �$�"���!(�!�$� �����)���*���)�����"� ��������,����*���!���"//��!��!"#�$!�����$�$'��$#
(�'(�H"���!)�"$#��'��#"�!���$�!�" !��$5

:5 ���� !�,��)��-/�$#�!(��$"�*����%�%"��2!����%� "�!)�/���!��$��!���$�"���!(�!
"$#��'��#"�!���!"#�$!�� �$!�$"��!���� ��,��(�'(�H"���!)��$�!�" !��$5

<5 �)������6;;9��-/�$#�!(����/(������$�!(��"����%�!� ($���')��$�!�� (�$'�!������
�
%� "�!)�!(��"'(��$2 ��/"��.��+�(�/���$#��!(������$�5

>5 �-/�$#�!(���,����*���!)��%�D(�'(�!� (E� �����������$� ��/"��!��%� ���!�!��%� "�!)
#�,���/��$!��$�!(��"����%�!� ($���')5�@����������!��!�'� ������<���*C� !�,��<5A

?5 &�,���/�*)������6;;9�(�'(�)�,���*������$���%���.��#�$'��%%� !�,���$#� ���!�,��!�� (�$'
!� ($�H"����!�
�5

B5 	(��"'(���	�� �$!�$"��!���$ �"��'���$$�,�!�,�������� (��$�!�� (�$'��!(�����"�!���%
.(� (�.�"�#���/��,��!�� (�$'�%����!"#�$!���!�
���$#�!(��"'(�"!�!(�� �"$!�)5

Outcome Measures

65 �!"#�$!�����$�$'��"! ���������$#� �!�#�*)��!�$#��#���#�!��!�� ������$#��!(�������"���5

85 �!"#�$!��,��"�!��$���%�!�� (�$'��!�
�5

:5 ������,��"�!��$���%�!�� (�$'��!�
�5
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<5 �"�*����%�%� "�!)�!�+�$'��#,�$!�'���%���	�.��+�(�/���$#� �$%���$ ��5

>5 �"�*����%�%� "�!)�"��$'�!� ($���')��%%� !�,��)��$�!�� (�$'5

?5 �"�*����%�(�'(�!� ($���')� �����������$� ��/"�5

B5 �"�*����%�%� "�!)��� �'$���#�%����%%� !�,��!�� (�$'5

95 �"*���(�#������� (��$��%%� !�,��!�� (�$'�!� ($�H"��5

Special Comments

4(������	����!(��/�����)� ��/"�2.�#��,�(� ���%�����/��,�$'�!�� (�$'�� ����'����$#
#�/��!��$!���"�!��$ �"��'�� all %� "�!)�!���- ����$�!(�� ��������5

� 	��	���� � ��� :7�

Develop and Manage Resources Appropriately so that (A) Strategic Goal 1 and
Strategic Goal 2 can be Accomplished; (B) MU is a Responsible Steward of
Public Resources; (C) Academic Programs are of the High Quality Needed to
Meet State, National, and International Needs; and (D) The Total Cost to Students
is Kept at Affordable Levels

����$#� �!�#�����������-!��$���!��$#���"''��!�����!�!��$���$�!(�����"$!��%�*�!(�%�#������$#
�!�!��3$�$ �����"//��!5�	(����!��$#��� �"/��#�.�!(��$ �����$'�/"*�� � �$ ��$��*�"!� ��!���$#
�  �"$!�*���!)����H"�����$�!�!"!��$����$�!��!�,���!��*� ����������%3 ��$!��$#��%%� !�,���$����
!(�!����"$#��!�+�$5

Objective 1: Continue to develop sources of scholarship support and other

forms of financial aid for MU students, recognizing the ongoing commitment to

make high quality educational opportunities available to all qualified Missouri

residents and others.

Coordinating Offices

�� ���(�$ ������%����!"#�$!��%%������$#��� ���(�$ ������%���&�,���/��$!��$#���"�$�
����!��$�

Implementation Strategies

65 �)���!���/��$'�6;;9�#�,���/��$��''�����,��%"$#2�����$'�/��'����!���$ ��������'$�3 �$!�)
!(��� (�����(�/���$�����,����*���%����!"#�$!����$ �"#�$'��/� �3 �'������!������$�����$#
� !��$��!�/�5

85 ��,��(�'(�/�����!)��$�!(��/��$�!���!!�� !�$'������(�'(��*���!)�
����"�������#�$!���.(���
������$ �����$'��  ����%�������H"���3�#�
����"���$���$#��!(���5

:5 ��$!�$"��!�� ���"$� �!��!(��$��#�%����$ �����#�3$�$ �����"//��!�%����!"#�$!��!��!(�
��$����������*�)��$#��!(����-!��$����'�$ �����$#���'�$���!��$�5

Outcome Measures

65 ���"$!��%�%"$#�������#�%���� (�����(�/�5

85 �$������$!����"�!������ ��!�#�.�!(��$ �����#�� (�����(�/��"//��!5
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Special Comments

��$!�$"�$'�3$�$ ����/����"������+���!�#�%3 "�!�!�����$!��$�(�'(���,�����%�%"$#�$'�%��
� (�����(�/���$�!(��'�$������/���!��$��*"#'�!5�
�!��!(��$��#�%���3$�$ ������#������$��(�'(�
�$#�
���"�!�#���,��)!(�$'�/����*���!���$ ������%"$#�$'�%���� (�����(�/�5

Objective 2: Explore the feasibility of a tuition stabilization program.

Coordinating Office

�%3 ���%��$�!�!"!��$��������� (���"#'�!��$#����$$�$'

Implementation Strategies

65 ��'�$�����#��!��)�!�� ���� !�#�!���*�"!�!"�!��$��!�*�����!��$�/��'������!��!(��������� (
"$�,����!���5

85 ��H"��!�!(��%����!��$��%����$�,����!)2.�#��!��+�%�� �� ��/���#��%��!�%%��%� "�!)���$#
�!"#�$!��!�� �$��#�����!��$�!�,���//��� (���!����!!�$'�!"�!��$���,�����$���%�����$#
 �$���!�$!���$$��5

:5 �$ �"��'��!(��!��+�%�� ��!��#�,���/��� ����$#�!��$��%�����,��.�*)�!(�� ��/"�����$
�����6;;9��$#�� !��$�*)�!(������#��%��"��!�����$���$"��)�6;;;5

Outcome Measures

65 �$��//��,�#�/��$��$���$"��)�6;;;5

85 ��/����$!�!��$��%�!(��$�.�!"�!��$��!�*�����!��$�/��'����*)������6;;;5

Special Comments

4(�����" (� �$�*������$�#�%�����-���$�$'�!(��!"�!��$�/��$���!��!(���"$�,����!�����!(�
�//��� (����� !�#0#�,���/�#��(�"�#���J� !�!(��"$�H"�� (��� !����%�!(���$�,����!)��%

����"�����������$#2'��$!�"$�,����!)���$#�!(��$��#���$#�#���'��/(� ���%��!���!"#�$!���$#
 �!���$�)5

Objective 3: Continue to reward outstanding faculty performance by achieving

salary levels fully competitive with other public AAU Research I institutions by

Fall 2000 and, similarly, ensure that administration and staff salaries are fully

competitive in relevant labor markets. [Revised]

Coordinating Offices

���,��!��$#��� ���(�$ ������%����#��$��!��!�,�����,� ��

Implementation Strategies

65 
��$!��$��� "���$!�#�!��*������'��#�$'������)�!��$#���$��� (��%�
�=��� �#��� �/��'����
�$#��#��$��!��!�,�������5

85 �$�"����$��$��$'��$'�*�����!(�!��"!�!�$#�$'�/��%����$ �������.��#�#�/��/���)��$#�
 �����/�$#�$'�)��!(�!��!�/������!�+�$�!�� ���� !��$)�"$�  �/!�*�����,�����%�/��%����$ �5

:5 ���� �!���"%3 ��$!�%"$#��!���$�"���!(�!������)���,�����$������ �#��� �/��'������$#
�#��$��!��!�,�����������!�!(���*C� !�,��$�!�#��*�,�5
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Outcome Measures

65 ���������*���#��$�/��%����$ �5

85 �� "�!)������)���,����%"��)� ��/�!�!�,��.�!(��!(���/"*�� ����������� (����$�!�!"!��$��*)
�����8FFF5

:5 �#��$��!��!��$��$#��!�%%����������.(� (������"%3 ��$!�)��!!�� !�,��!���� �"�!��$#���!��$
�"!�!�$#�$'�/��%������5

Special Comments

	(��!����D%"��)� ��/�!�!�,�E����"��#��*�,�����$��!(�!�
��.������$�!(����C���!)��%� �����
�%%�����!�!��� ��/�$��!��$�/� +�'���"%3 ��$!�)��!!�� !�,��!���� �"�!��$#���!��$��"!�!�$#�$'
%� "�!)��$#��!�%%5

Objective 4: Begin immediately to expand the number of partnerships with

institutions and communities in Missouri and elsewhere to conserve resources

and, simultaneously, increase the accessibility and quality of MU’s

instructional, research, and outreach programs using appropriate technologies.

(Revised)

Coordinating Office

&�/"!)��(�$ �����

Implementation Strategies

65 ��$!�$"��!(��/��!$���(�/��%%��!�� "���$!�)�"$#��.�)��$#�#�,���/��)�!���!� ����$��%��
�,��"�!�$'�!(�������"�!�5

85 &�,���/�*)���!���/��$'�6;;9��� �(���,��� ��/"�2.�#���//��� (�!��#�,���/��$!��%
%"!"���/��!$���(�/����$ �"#�$'� ��!�����%���#�!����$�$'�!(��/�!�$!����*�$�3!��!��
���!(�
�!�!����$#�!(��/��!$���$'���'�$���!��$5

:5 �� �'$���$'�!(��/��C� !2�/� �3 �$�!"����%�!(����*C� !�,���/��,�#���,������ ���#�$�!��$��!
!(�� ��/"����,���.(������$���#��$��!��!�����,������!(��/��$$�$'����/����$!�$'���$#
�,��"�!�$'��%��/� �3 �/��!$���(�/�5

<5 4��+� �����)�.�!(�+�)��!�!�����#�����$#��'�$ )�/����$$���!���$�"�����$��$��$'��$'
*������!(�!�!(�������� (��$#��#" �!��$����!��$'!(���!�
������"!�����#��%%� !�,��)��$
�"//��!��%�/"*�� �/��� )��$#��,�������!�!��� !�,�!)��$#�!(�!�/"*�� 2/��,�!��/��!$���(�/�����
�"//��!�#��//��/���!��)5

>5 &�,���/��$ �����#��//��!"$�!����!(��"'(�/��!$���(�/��%%��!��%����$!��$�(�/���3��#�!��/��
 �$�"�!�$'���$#��!(������,� ���-/����$ ���%����!"#�$!�5

?5 ��,��(�'(�/�����!)�!��!(��"!�����!��$��%�!� ($���')�!���$ �������#" �!��$����  ����
/��!� "����)�%���
����"���$���$��"�����������*"!������%�������#�$!���%��!(����!�!����$#
 �"$!���������//��/���!�5

Outcome Measures

65 �"�*����%�/��!$���(�/��.�!(��-!��$����$!�!���5

85 ���"�!���%�!(��/��!$���(�/��@�5'5��������#" �!��$����//��!"$�!����%����!"#�$!��� ��!
��,�$'��������� (�/��#" !�,�!)A5
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:5 ��!�*���(��$!��%� ��/"�2.�#�� ��!�����%���*�!(�%����$'�/��!$���(�/���$�!����)��$#����!���
�,��"�!�$'�!(�����"�!�5

<5 �"�*����%�/��/���'��$�$'��  ����!��
�=��/��'�����!(��"'(�#��!�$ ������$�$'
!� ($���')5

Special Comments

�-/�$���$��%�!(��$"�*����%�/��!$���(�/�� �$� ���!����$)�D.�$2.�$E���!"�!��$���%�/��$$�#
 ���%"��)��$#��,��"�!�#���'"����)5���!�$!���� ��!�����%���!(��%����$'��%�/��!$���(�/���$ �"#�
@�A�!(���$(�$ ���$!��%�
�=��������$���$ �"#�$'������� (��$#��#" �!��$����//��!"$�!����%��
%� "�!)��$#��!"#�$!�M�@*A��$(�$ ���$!��%�!(��/��!$���$'���'�$���!��$=��������$�@*�!(�/��!$���
�"�!�����/�!�$!����'��$�AM�@ A�3$�$ ����%����*���!)M�@#A�/���!�,���� ����� "�!"�����!� ($���'� ���
�$#�/���!� �����/� !�M�@�A���'���%����*���!)M��$#�@%A�'�$"�$�� ����!��$!�*)�+�)��$#�,�#"����!�
��/����$!����"  ���%"������!��$�(�/5

Objective 5: Increase private giving to $40 million annually by the year 2000, an

amount that is approximately double the annual giving in 1995. By early Fall

1998, test the feasibility of conducting a major capital gifts campaign. [Revised

target date.]

Coordinating Office

�� ���(�$ ������%���&�,���/��$!��$#���"�$������!��$�

Implementation Strategies

65 �)������6;;9�� (��,���$��- �����%�I:>�������$��$�'�%!���� ��,�#��$#�������$ ������$�.
��$�)�/��#'�����'$�3 �$!�)5

85 �)������6;;9��##��!�����!�!.��� (���2*���#��$�!��!�,���!��!(�����!����%�D��$�2 ��/��'$�E
 "���$!�)�"$#��.�)5

:5 ��$!�$"���$��$��$'��$'�*�����!��/��,�#���- ����$!��!�.��#�(�/�!������ "���$!�#�$�����$#
!���-/�$#�!(��$"�*����%�/���/� !�5

<5 ��'�$�����#��!��)�!��/��$��� ��/��(�$��,�� �/�!���'�%!�� ��/��'$�%���
��*)7�@�A
�!��$'!(�$�$'� �$�!�!"�$ )2*���#�/��'����M�@*A���/��,�$'��%%� !�,�$�����$� ��/���!�
����!��$���%�"$#�!��$�����!��$���$#��$!��$�!��$���#�,���/��$!��'��'��/(� ���)2%� "��#
��C���'�%!�/��'������/��$$�#�'�%!���$#���!�!����$�'���$!��/���/� !���$�'���$!��$#
������ (��'�%!�/�� ����$'��$#��$%����!��$���$�'���$!���$#��$$"���%"$#���$�'���$!M
�$#�@ A��-/�$#�$'��"!��� (�!��'���!���$"�*�����%���"�$�5

>5 �-� "!��!(�����#���(�/�/(�����%�!(���/��!�����+��$�!��!�,��*)��"�����6;;9��$#�*�'�$
����#��!��)�!(����%!���!����/����$!�!(�������$�$'�/(������%�!(�� ��/��'$5

?5 ��$!�$"��!��.��+� �����)�.�!(�����/��!���%�!(�� ��/"�� ���"$�!)�����.�������!(���� ��
 ���"$�!)��$#���"�$���!���$���!��!��$'���/��!� �/�!��$��$�%"$#2�����$'��%%��!���$#�!�
�$�!�������!��$'�����$����%��#,� � )�%���
�5

Outcome Measures

65 &������,��"���%�'�%!���� ��,�#5

85 &������,��"���%�$�.�/��#'��5

:5 �"�*����%�$�.�/���/� !���#�$!�3�#��$#� �$!� !�#5
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<5 �"�*����%�
��%� "�!)���!�%%���!"#�$!����$#���"�$���$'�'�#��$��#,� � )��%%��!�5

>5 � (��,���$!��%��$$"���%"$#2�����$'�'�������!�*���(�#�%��� ����'����� (�������!(��!� ����$#
�/� ����/��'����5

Special Comments

�/� �3 ��*C� !�,����$#�� !��$��!�/�������#)�(�,��*��$���!�*���(�#�*�!(�%���%"$#2�����$'
/��'����� �$#" !�#� �$!����)��$#�!(����*���#��$�!(�� ����'����$#�� (����5

Objective 6: Strengthen quality improvement efforts throughout the campus to

enhance student learning and public service, streamline administrative support

services, increase internal collaboration and teamwork, and develop a stronger

user orientation in all areas. [Revised]

Coordinating Office

&�/"!)��(�$ �����

Implementation Strategies

65 &�,���/�*)���!���/��$'�6;;9���/��$�%����$!���� !�$'�
�=��H"���!)���/��,���$!��%%��!�
.�!(�!(���!��!�'� �/��$$�$'��*C� !�,����"!��$�#��$� Mission, Goals, and Objectives5

85 &�,���/�*)���!���/��$'�6;;9�!(���/� �3 � ��!�����!��*��"!�����#��$��,��"�!�$'�!(���"  ���
�%�H"���!)���/��,���$!��%%��!��/����*�)��$ �"#�$'��*"!�$�!�����!�#�!���#���������,�#�@��
�$ �����#��"! ����� (��,�#�.�!(���'�,�$���!��%�����"� ��A����/��,�#�/��#" !0���,� �
H"���!)���$(�$ �#�!�����/���!���$#��!��$'�����$����%� ���"$�!)5

:5 ��$!�$"��!��.��+� �����)�.�!(�!(������� �$����#" !�,�!)��$#�G"���!)���$!���@��G�A
!����/����$!�H"���!)���/��,���$!��$�!��!�,����!�
���#��.�$'��$��"  ���%"���-/����$ ��
!(��"'(�"!�!(�� �"$!�)5

Outcome Measures

65 �"�*����%�H"���!)���/��,���$!�/��C� !�5

85 ���"�!���%�H"���!)���/��,���$!�/��C� !��@�5'5�� ��!���,�$'����$ �����#�/��#" !�,�!)A5

Special Comments

��$!�$"�"��H"���!)���/��,���$!��%%��!����+��)�.����%� "���$�!(������)��!�'����$���%�.��(�'(
/�����!)������� �$���!�$!�.�!(�!(��/��$��$!�!��#� Mission, Goals, and Objectives @
�)�6;;BA5

Objective 7: Continue to upgrade technology, computer labs, and technological

training and support to assure that all faculty, staff, and students can

effectively achieve the objectives of MU’s research, teaching, and outreach

programs.

Coordinating Offices

���,��!��$#��� ���(�$ ������%����#��$��!��!�,�����,� ��
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Implementation Strategies

K��!�7 ��,������!��!�'�������!�#�"$#����!��!�'� ������8���*C� !�,��<��$#��!��!�'� ������<�
�*C� !�,��:�������//�)�(���5L

65 ��$,�$���$��/��$'�6;;9����"* ����!!����%�!(�����/"!������� )��$#��!��!�'���
�����!!���!���##�����!(�����!��%%� !�,�����$��%����  ��/���(�$'�!� ($���'� ���!���$�$'
!(��"'(�"!�!(�� ��/"�5

85 �"�#�#�*)�!(��$�.�!� ($���')����!���/��$�@!��*��#�,���/�#�*)��/��$'�6;;9O���
�!��!�'� ������<���*C� !�,��:A����/����$!�$�.�!� ($���')�!���$�$'�/��'������/��(�/�
�$���/(���#�*�������$��  ��#�$ ��.�!(�/�����!������ ����$#�#�*)�!(���"* ����!!����$#
�//��,�#�*)�!(�����,��!��$#�!(���� ���(�$ ������%����#��$��!��!�,�����,� ��5

:5 4�!(���'��#�!��!(��"/'��#�$'��%�!� ($���')��$#� ��/"!�����*��������!��!�'� ������8�
�*C� !�,��<��$#��!��!�'� ������<���*C� !�,��:5

Outcome Measures

65 �"�*����%�$�.�!� ($���')�!���$�$'�/��'�����.(� (�����#�,���/�#��$#���/����$!�#5

85 ���"�!���%�!(��!���$�$'�/��'�����@�5'5��$�.0��,���#�!�� (�$'���!(�#��������%� "�!)
�$,��,���$!A5

Special Comments


�����+��!��*�������#����$� selected �������%�!� ($���'� ���#�,���/��$!���$#�!(�����������"�!
*���#�$!�3�#� ���%"��)��$#�*�� �$���!�$!�.�!(�� �#��� �/�����!���5�	(��!� ($���')����!��
/��$� ����#�%����$��!��!�'� ������<���*C� !�,��:��(�"�#�'"�#��#� ����$���*�"!�!���$�$'
/�����!���5

� 	��	���� � ��� <7�

While Continuing Strategic Planning at the Departmental Level, Broaden MU’s
Planning Efforts to Establish Institution-Wide Priorities for Program
Development and Enhancement

	(���*���#�$�#�/��$$�$'��!��!�')�.�����$ �"��'���"�!�2��$#��$!��#�� �/��$��)��//��� (����$#
��!�*���(�/�����!����%������� !�#�� �#��� �/��'����#�,���/��$!��$#��$(�$ ���$!���"//��!
���,� �����"-������������*�������� ��/"!�$'����,� �����-!�$���$�/��'�������$#��!(��!� �5�

Objective 1: Through the mission enhancement program of the Missouri

Coordinating Board for Higher Education, secure additional funding for

programs of strength which meet State needs and provide advanced

educational and research opportunities for students.

Coordinating Office

�(�$ �����
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Implementation Strategies

65 4�!(�!(���#,� ���$#��"//��!��%�!(���!��!�'� ����$$�$'��#,����)���"$ ���#�,���/��$#
�"*��!�
�=��������$��$(�$ ���$!�/��/�����!��!(������#��%��"��!����%����//��,����$
��!����/!��*���6;;B5

85 4��+� �����)�.�!(�!(�������#�$!��!(������#���$#�!(��
����"�������#�$�!�$'�����#�%��
��'(����#" �!��$�@����A�!���� "�����'����!�,���//��,����%�!(��/��/�����*)���!���/��$'
6;;95

:5 �/�$��//��,���*)�!(����'����!"�����$#��%!����//��/���!�� �$�"�!�!��$����+��#� ����$���$
���� �!��$��%�!(��������$��$(�$ ���$!�%"$#��!��/��'������$#�� !�,�!�����%�(�'(��!
/�����!)5

<5 
�$�!����$��$��$'��$'�*�����!(��"!�����!��$��%�!(��%"$#���$#����"�!��� (��,�#5

Outcome Measures

65 �//��,����%�!(��/��/������!�������,���5

85 ���� �!��$��%�!(��������$��$(�$ ���$!�%"$#�� �$���!�$!�.�!(�!(��/�����!�����#�$!�3�#��$
!(��/��/����5

:5 ���"�!������ ��!�#�.�!(��-/�$#�!"����%�������$��$(�$ ���$!�%"$#�5

Special Comments

���$#��$!��!��!(��������$��$(�$ ���$!�/��/�������)��  "����������"�!��%�#�� "����$��.�!(
!(�������#�$!������#���������$#���'����!"��5��,��)��%%��!�.����*����#��!��/�����,��!(�
/�����!���� "���$!�)��$ �"#�#��$�!(��#� "��$!5

Objective 2: Develop a comprehensive enrollment management plan to take

effect in Fall 1998 that focuses on recruiting, retaining, and graduating students

and that carefully analyzes the effects of alternative enrollment patterns on the

quality of the learning environment at MU. Such plan should attempt to identify

the optimum enrollment levels for MU and its schools, colleges, departments,

and programs.

Coordinating Office

�� ���(�$ ������%����!"#�$!��%%����

Implementation Strategies

65 ��'�$�����#��!��)�!��#�,���/�!(���$��)!� �*����%����� ��/��(�$��,���$������$!
��$�'���$!�/��$���$ �"#�$'��//��� (����!��!(��������� (�"$�,����!������$������$!
%��� ��!���3$�$ ������/�� �!��$���%���!��$�!�,���$������$!�/�!!��$����$#��$%����!��$
����!�#�!����/� !��%�,����"���$������$!���,�����$��#" �!��$���H"���!)5

85 �$�"���!(�!�!(�� ��/"�2.�#��/��$��$ �"#���@�A��� �"�!��$!����!�$!��$���$#�'��#"�!��$
'���������.��������!��!�'����%���� (��,�$'�!(��M�@*A��/� �3 ��$������$!�'�����%��� ����'���
� (�������$#�#�/��!��$!���$#��!��!�'����%����  ��/���(��$!M�@ A�����"� ������ �!��$
/�� �#"����$� �����)�!����/����$!�!(��/��$M��$#�@#A�!(����$�'���$!��$#��,��"�!��$
/�� ������$� �����)�!����$�!���/��'�����!�.��#�'����� (��,���$!5

:5 �$,��,���//��/���!��%� "�!)���!�%%���$#��!"#�$!���$�#�,���/��$!��%�!(��/��$�!�����"����
*���#�*�����%��$/"!��$#��$,��,���$!5
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<5 �"*��!�!(���� ����$#�#�/��$�%����//��,���*)���!���/��$'�6;;95

Outcome Measures

65 	����)�#�,���/��$!��%�!(��/��$5

85 ���"�!���%�!(��/��$�"/�$���/����$!�!��$�@�5'5�����!�$'��� �"�!��$!�!��'�!�����!�$!��$
��!����'��#"�!��$���!��A5

Special Comments

	(�� ��/��(�$��,���$������$!���$�'���$!�/��$��"�!� �$��#�����,����!)��%�%� !�����/�����)
�%�.(� (����!(����/� !��$�!(��H"���!)��%�!(������$�$'��$,���$��$!��!�
�5

Objective 3: By late Spring 1998, develop a technology master plan which

enhances student learning and supports research and teaching programs on

and off campus. The plan should provide the infrastructure necessary both to

send and receive lectures, demonstrations, and other forms of instruction.

[Revised]

Coordinating Offices

���,��!��$#����/"!������� )��$#��!��!�'���������!!��

Implementation Strategies

65 �(��'��!(�����/"!������� )��$#��!��!�'���������!!���!��#�,���/��� ��/��(�$��,�
!� ($���')����!���/��$�*)���!���/��$'�6;;9���$ ��/����$'�������/� !���%�!� ($���')��!

��@�5'5���$%����!��$��!���'���$#���!���,�����$(�$ ���$!��%��#" �!��$����  ����!(��"'(
!��� ���"$� �!��$��!� ($���')����/��,���$!��%�!�� (�$'�� ��/"!�$'�%� ���!�����$#
�H"�/��$!A5

85 &�,���/�!(��!� ($���')����!���/��$��$�!(�� �$!�-!��%�!(���,�������!��!�'� �/��$�%���
��
��/(�����$'��"//��!��%��!"#�$!�����$�$'��!�� (�$'�������� (���$#��"!��� (5

:5 �$�"���!(�!�!(��/��$��$ �"#��� ��!�����%���#� ����$���+�$'���/� �3 �'�����%���!(��%"!"���
/�����!����%�����/����$!�!��$��!������$���� ��!����$#�*�$�3!��!��*���������#�%���
���$#
!(���!�!���%�
����"��5

Outcome Measures

65 	����)�#�,���/��$!��%�!(��/��$5

85 ���"�!���%�!(��/��$�"/�$���/����$!�!��$�@�5'5��(��#.�����$#���%!.����"/'��#���
����"��*���*�$�3!��!���!"#�$!���$#�%� "�!)A5

Special Comments


���"�!��$,��!�����"� ���.����)��$#����� !�,��)��$�!� ($���')5�����$�!�!"!��$� �$�*���
���#����$������������%�!� ($���')���$#�D$� (�E�#�,���/��$!������/��!�$!�%���!(��%"!"��5�
�=�
�!��!�'� �/��$�@ Mission, Goals, and Objectives��
�)�6;;BA��$#��!��������$��$(�$ ���$!
/��/������(�"�#�/��,�#��'"�#�$ ��!��!(�������!!��=��.��+5
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Objective 4: Develop and begin implementation of a funding strategy by late

Spring 1998 to renovate appropriate campus facilities and upgrade the

information technology infrastructure, including identification of specific

projects and timetables.

Coordinating Office

�� ���(�$ ������%����#��$��!��!�,�����,� ��

Implementation Strategies

65 &�,���/��$#��"*��!������/��!��%�!(���$$"����//��/���!��$��/�� ��������$�,�!��$��$#
��(�*���!�!��$���H"��!��H"���!��!.��/�� �$!��%�!(����/�� ���$!� ��!��%�
�=��'�$����
�/���!�$'�%� ���!���5

85 �����/��!��%�!(���//��/���!��$����H"��!�/�� �����/��/���������!�$'��%��/� �3 �$��#���$#
/�����!����%����� (�*"��#�$'��!�
���!("��/��,�#�$'�!(��*�����%���#�,���/��$!��%��/� �3 
/��'����/��$���$#������ ��!���!���!��5

:5 ��,��.��$$"���)�!(��/�����!)����!��%�%� ���!����!��*����$�,�!�#�!���$�"���!(�!� (�$'����$
� �#��� ��$#��#��$��!��!�,��$��#��������J� !�#��$�!(�!����!5

<5 ����#��$�!(��!� ($���')����!���/��$�@�����!��!�'� ������<���*C� !�,��:A��#�,���/��
��������/�����!)����!�$'�%���%"$#�$'��%�!(��$� �����)��$%���!�" !"����$� ��/"�5

>5 4��+� �����)�.�!(�!(���(�$ ������������#�$!������#��%��"��!������������$#��!(����!�
 ���"$� �!��!(��/�����$'���/��!�$ ���%�%� ���!������$�,�!��$��$#���(�*���!�!��$��$#
!� ($���')�"/'��#���!��!(����$����������*�)�����*�����%�!(���-� "!�,��*��$ (��/��,�!�
#�$������$#��!(���5

Outcome Measures

65 ��!����)��//��/���!��$����H"��!�*"!!�����#�*)��� ������$#� ��/����$'�/�����!)����!�$'5

85 ���"$!��%�%"$#�$'�/��,�#�#��$��$��$$"���*�����%���%� ���!������$�,�!��$��$#
��(�*���!�!��$��$#�!� ($���')�"/'��#��5

Special Comments

	(���!�!���%�
����"����$#�
���.��+�$'� ����*���!�,��)���"�!�#�,���/���C��$!����"!��$�!��!(�
"�'�$!�/��*������%�%� ���!������$�,�!��$��$#���(�*���!�!��$��$#�!� ($���')�"/'��#��5�D�$�2
�(�!E�%"$#�$'�!�����!� ������$��#���"�!�*����/�� �#�*)����)�!���!� ��$#�/��#� !�*���/�� ���
�%�3$�$ �����"//��!5

Objective 5: Enhance MU’s effectiveness in distance education by reaching

more non- traditional students, disseminating information from applied

research, and serving as a partner in community-based problem solving. By

Spring, 1999, develop a comprehensive distance education plan to accomplish

this objective. [Revised target date.]

Coordinating Office

���,��!
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Implementation Strategies

65 �(��'���� ����!!��� ��/���#��%� ����'���$#�� (������/����$!�!�,���!��#�,���/�!(��
�
#��!�$ ���#" �!��$�/��$�*)��/��$'�6;;;5

85 &�,���/�!(��#��!�$ ���#" �!��$����!���/��$��$�!(�� �$!�-!��%�!(���,�������!��!�'� �/��$
%���
���$#�!(��$��#���%�
����"���$��%����$(�$ �#��  ����!��
��!�� (�$'��$#������� (5

:5 �$�"���!(�!�!(��/��$��$ �"#��� ��!�����%���#� ����$2��+�$'���/� �3 �'�����%���!(��%"!"���
/�����!����%�����/����$!�!��$��!������$���� ��!����$#�*�$�3!��!��*���������#�%���
���$#
!(���!�!���%�
����"��5

Outcome Measures

65 	����)�#�,���/��$!��%�!(��/��$5

85 �"�*����%� �������@ ��#�!��$#�$�$ ��#�!A��%%���#�!��$�$!��#�!��$����!"#�$!��!(��"'(
#��!�$ ���#" �!��$5

:5 �"�*����%�/����$���  ����$'��//���#������� (��$%����!��$���!����$#�$"�*���
/��!� �/�!�$'��$�� !�,�!����.(� (�#������$�!���//���#������� (��$%����!��$�,���#��!�$ �
�#" �!��$5
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Objective 6: Increase the campus support for thorough assessment of programs

and student learning outcomes to assist in curriculum design, advising, and

overall enhancement of program effectiveness and relevancy.

Coordinating Offices
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Implementation Strategies
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Outcome Measures
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Strengthen the University’s Commitment to Institutional Values that Reaffirm
Common Goals of Collegiality, Shared Decision Making, Consensus Building,
Integrity, Freedom of Inquiry, Public Responsibility, And Respect for the Dignity
and Rights of Others
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Objective 1: Build on current achievements by increasing the diversity of

students, faculty, and staff for the benefit of the campus community, Missouri’s

economic future, and students’ ability to learn, live, and work in a global

environment. By late Fall 1998 begin implementing an enhanced campus plan

which includes (a) specific aspirations for the ethnic, gender, and geographic

composition of the University, and, most important, (b) innovative strategies for

enhancing interactions among diverse individuals and groups. [Revised]
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Outcome Measures
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Objective 2: By early Fall 1998 develop a formal institutional statement of the

values cherished in a learning community and, importantly, the means for

infusing those values in daily actions and recognizing notable

accomplishments.
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Objective 3: Through a variety of means, actively engage the campus

community in open discussions of the relationship between individual and

departmental accomplishments on the one hand and institutional objectives on

the other.

Coordinating Office
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Implementation Strategies
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Objective 4: Encourage colleges and departments to consider the development

of courses focusing on ethical standards and behavior in the various

professions.
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Implementation Strategies
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Objective 5: Explore the development of new interdisciplinary efforts to

stimulate faculty teaching, research, and outreach on issues and practices

related to professional ethics and civic responsibility. (Revised)
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Strengthen Communication Throughout the Campus and with Key External
Publics Positioning MU as one of the Nation’s Great Land-Grant Research
Universities Known for the Achievements of Selected Graduate and
Professional Programs, for the Unique Quality of the Undergraduate Experience,
and for Nationally Competitive Athletic Programs
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Objective 1: Enhance communication with targeted audiences to achieve

increased support for the University.

Coordinating Office
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Implementation Strategies
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Objective 2: Design the methodology for evaluating the success of this strategic

plan and for communicating the results to key audiences.

Coordinating Office
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Objective 3: Increase the involvement of MU constituents in the ongoing life of

the University in order to generate stronger, personal identification with the

University.
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Special Comments
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Objective 4: Continue to strengthen the role of extension and outreach in

communicating ongoing MU scholarship and research results to Missouri

citizens, and continue to strengthen the outreach function’s ability to identify

State problems for which MU scientists can offer potential solutions.

Coordinating Office
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Objective 5: Continue to support men’s and women’s intercollegiate athletics,

which brings positive national recognition to the University and the State and

provides a catalyst to unify students, faculty, staff, alumni and other friends of

MU. [Revised]
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Objective 6: Utilize the services of the MU Alumni Association, as a network of

informed and committed volunteers, to communicate the interests and needs of

MU to various constituencies.
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Toward Implementation
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